Newark Air Force Base

Privatized COATC continues

defense work,

By DAVID Gil.LIGAN
Advocate Reporter

HEATH — Ten vears ago, Licking
County held its cellective breath when
the federal government announced it
would close the Newark Air Force
Base by Oct. 1, 1996,

After all. more than 1.500 civilians
worked there in 1993, making it one of
the county’s largest emplovers. In ad-
dition, operations at the base repre-
sented a $200 million regional econom-
ic impact when the Air Force pulled
out.

But the Air Force faced hard times
and had to cut spending. The Cold War
was over and the government was con-
solidating military depots as & wav to
free up more money for s fichting
forces, said Joe Renaud, & retired Alr
Force colone! who was commander of
the base during itz closure.
 hase was one af dozens
of military installations on the chop-
ping block throughout the country. and
the inevitable closure scemed 10 cast &
dark cloud over the local ceomamy.

However. the closure announcemoent
did include a glimmer of hope The
government recommended mwprding
contracts to privide compames. did
left three options 1. imiplement 1he a-

may expand

tion’s first privatization in place.

Jump ahead 10 years and the mood
at the Central Ohic Aerospace and
Technology Center (COATC) — still af-
fectionately referred to as “the base”
— is optimistic.

Out of the ashes of the Air Force's
departure rose the COATC, which is
home to two Fortune 100 companies
and six of the top 20 defense contrac-
tors. That places the base in the top
five largest concentrations of the aero-
space and defense industry in Ohio.

The Boeing Co. and other private
businesses contractors with govern-
ment contracts are completing high-
quality work on missile guidance sys-
tem under budget. and managers of
1} 1141 are looking to expand.
fren :\un ik contrast to the gloom-and-
domn that infected base emplovees
when fear and doubt about privatizing
the worklead loomed.

“Penple lived in shock from 1993
1 we awarded a (privatization-in-
scontract inlate 1995 and until it
effeet in 1996, Renaud said.
went through twe-and-a-half
- of uncertainty before that sigh
jref”
oot Newark-Licking County
See COATC/7A
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LOCAL

COATC

Continued from Page 7A
controlled the base.

But perhaps the best way to
gauge the local siuceess of priva-
tization is to look at the goals laid
out by the Port Authority — job
retention and job creation.

“Whenever somecne asks me if
privatization was successful,
‘well, we're still here,” Platt said.
“I think it's heen even more suc-
cessful than pecple thought it
would ever be.”

At the time closure was an-
nounced in 1993, more than 1,500
civilians worked at the base, Re-
naud said. When the base be-
came private in 1996, more than
1,000 jobs remained there and
now 975 employees work for
more than 12 companies housed
at the COATC today, according to
the Port Authority.

Most people who were in-
volved in the closure agree that
job losses could have been much
worse and that the Port Authori-
ty has done a good job in retain-
ing employment levels and ac-
commodating COATC tenants.

The credit goes 1o the drive of
tocal communities, the foresight
of government officials and the
willingness of private industry to
take a chance on managing the
transition of a federal workforce,
Dupps said.

“The base” evoives

Ten years after the closure was
announced and almost seven
years after private industry took
aver, Horton and Renaud say the
Port Authority has just recently
taken major steps o achieve its
second goal of expansion.

“Since privatization-in-place,
results from that goal have come
a little slower than I expected,”
Horton said.

Last year, the Port Authority
hired Platt as its executive direc-
ter based oa his experience in
economic development and pur-
chased 260 acres of adjacent
land primed for development
from Kaiser, making it a 350-acre
business campus. The Port Au-
thority is also working to estab-
lish a foreign trade zone within
that purchase to provide tax in-

centives for companies looking
to locate there.

Platt has also aggressively lob-
bied local, federal and state law-
makers to support the operations
at the base and has brought in na-
tional experts to educate busi-
ness and community leaders
throughout Licking County.

The Port Authority is also
working to expand the center by
atfracting a more diverse group
of tenants and to promote eco-
nomic developmenst throughout
the county.

He said there are at least three
myths that must be dispelled
when looking to expand COATC.

* The Port Authority is a com-
pletely private entity that re-
ceives no government subsidies.
Its revenue comes from leases to
cantractors at the base.

+ The Air Force still maintains
limited operations at COATC
with 141 employees at its Metrol-
ogy and Calibration program and
Defense Contracts Management
Agency of Newark.

+ Although Boeing is by far the

Source.

Employment fevels

During its peak, the Newark Air Force Gase employed more than

2,500 people and was Licking County's largest employer. When closure’
was announced in 1993, 1,500 neople worked at the base. The
Heath-Newark-Licking County Port Authority was successful in retaining
just more than 1,000 jobs at Rockwel! International Corp. and

Wyle Laboratories when the base was privatized in 1986.

Here is the breakdown of the current employment
levels by contract tenant at the base:

]

: Heath-Newark-Licking County Part Authority
and COATC fepanis

largest employer at the base with
about 600 employees, a consor-
tium of at least 11 other compa-
nies also maintain operations
there.

Platt said other amenities of
the COATC, such as an on-site
daycare center, food service and
conference center should appeal
to interested companies,

“These are things that yom
don’t find in an industrial park in
the middle of a cornfield,” he
said.

Platt believes building a caucus
of support among government
leaders and allowing current -
base tenants to market their locat
success will entice diverse new
companies and benefit current
businesses at the base and else-
where throughout the county.

“I believe the economy will
turn around, and we'll see a lot of
good things happening at the
base,” Dupps said.

Reporter David Gilligan can be
reached at 328-8543 or
dgilligan@nncogannett.com






